CANBY FIRE DISTRICT

BOARD OF DIRECTORS MEETING
Wednesday, December 17, 2025
Regular Session 7:00 PM (1900 hours)
Held at ZOOM and Canby Fire Station #361

ATTENDANCE

President Ron Swor FC Matt Dale

Vice President Shawn Carroll [] AC Matt English
Secretary/Treasurer Connie Austen DC Wayne Austen

Director Buner Ellis 111 CFO Lori Fawcett

Director Steve Thoroughman AAIII Susan Arterberry (Zoom)

Also, in Attendance

In Person: FF/P Jack Shunn, Lt. Austin Holmes
Via ZOOM:

Via ZOOM (without full names listed): None

CALL TO ORDER
The Board of Directors meeting was called to order by President Ron Swor at 7:00 PM, 1900

hours.

CITIZEN INPUT: AGENDA ITEMS
None

CONSENT AGENDA
Minutes AAIII Arterberry

e November 19, 2025
Bills CFO Fawcett

A motion to approve the consent agenda from November 19, 2025, Board Meeting was
made by Vice President Shawn Carroll. The motion was seconded by Director Steve
Thoroughman and unanimously approved.

President Ron Swor-Aye

Vice-President Shawn Carroll-Aye
Secretary/Treasurer Connie Austen-Aye
Director Buner Ellis I1I-Aye

Director Steve Thoroughman-Aye

FINANCIAL REPORT (CFO Fawcett)

November 2025 Financials: CFO Fawcett reported on the following:
o State Pool Interest decreased to 4.43%

LGIP General Account shows a total of $10,950,510.05

LGIP Future Reserve Account (prior Bond) $.02

Current Deposits & Earnings shows a total of $801,586.98

Current Expenses show a total of ($633,898.77)

O O O O
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Total available to the District is $11,349,473.66

Current Year Taxes show $6,196,538 received in November for FY26

Prior Year Taxes show $21,293 received in November for FY26

Radio Fund shows a total of $6,866.85

Ambulance Service has received $147,479 in November, 53.24% of budget for FY26

O O O O O

Payroll: CFO Fawcett reported the payroll costs for the month of November as follows:
o November 15, 2025= $228,491.26
o November 30, 2025= $304,881.26
= Monthly Life Insurance via A/P = $1,239.38
=  Monthly Medical Insurance via A/P = $75,762.00
o Total Payroll and Benefits Costs for November 2025: $610,373.90

CFO Fawcett reported the audit has been completed however the auditor was unable to present
his findings. A draft was received today and everything looked good, no negative findings to
report. CFO Fawcett asked if the board would agree to an email report or his attendance via
zoom due to some medical issues. Director Steve Thoroughman asked that as long as he has
represented to us that our financial status and systems are sound, he would rather wait until the
auditor is feeling better and have him present to the board in person. Additionally, past due
Kaiser insurance claims are still being received, reflected in the increased ambulance revenue.

ADMINISTRATIVE REPORTS

Correspondence (FC Dale): Chief Dale reviewed cards and emails received. One was a thank
you for participating in First Year Walk with Dave from Hope Village. Twelve thank you emails
for Chief Dale and Secretary/Treasurer Connie Austen for participating in interviews at Canby
High School.

City Council (Board Director): Director Thoroughman, states the council approved
engineering at North First and Second with funds remaining from the URD. The URD will not
be extended, the city still plans on closing it and will transfer any remaining funds to the general
fund. They discussed the recent opinion from the Oregon Government Ethics Commission
regarding meeting meals for the board or employees; stating anything served must be made
available to the public in attendance. The council policies have not been updated since the
1980’s and the decision was made to begin the update process. Chief Dale noted that the city has
to act on the URD closure by the end of February 2026 for Canby Fire district to see the URD
dollars by November 2026. The closure must be in writing to the county tax assessor. He plans to
talk to the interim city manager regarding the deadline. Director Thoroughman suggested a
meeting with the mayor, city manager, Chief Dale and a board member to discuss. President
Swor said he would like to attend said meeting.

Volunteer Report (DC Austen): DC Austen reports the volunteers completed all the
community Christmas activities. FireMed applications will be submitted tomorrow and
LifeFlight applications have been done. Volunteers have the next two (2) weeks off from drill
due to the holidays. The title to the GMC Flatbed was finally received from DMV so the
volunteers plan to get it sold after the first of the year. In January 2026 DC Austen and AC
English will review applications for new volunteers and/or interns.
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Chief’s Update (FC Dale): FC Dale reviewed the monthly pictures, highlights, upcoming events
and notable calls. Chief Dale reviewed photos of the long hose stretch and Hope Village hose
training. Along with the hose training, the crews and Fire Inspector Johnston talked with
residents about evacuation, smoke alarms and fire safety. Hope Village has been great to work
with.

OLD BUSINESS

2026 Strategic Plan (FC Dale): FC Dale presented the draft 2026 Strategic Plan with the newly
designed Maltese Cross and mission statement; Save Lives-Protect Property. The four (4)
elements of the Maltese Cross & Strategic Plan are Safety, Response, Community, and
Innovation. The Board Vision Statement was reviewed and Chief Dale asked for input from the
board, ideally no later than 01/05/2026. He reviewed the value of Canby Fire District
emphasizing the financial impact and benefits to the community. Chief Dale went on to review
the four (4) elements of the Strategic Plan. Director Thoroughman suggested a separate
document with action items and details of how we intend to meet the goals of the Strategic Plan.
He also suggested remove things like “FFT2” and acronyms. It was also suggested we add the
voter approval percentage of the 2023 levy, a map of the fire district and RMV instead of
assessed value. Chief Dale went on to explain that this document can adapt with growth and
changing times. Secretary/Treasurer Austen added, at a recent SDAO conference she learned
that with long strategic plans people shut down and do not read or understand the document.
Once adopted, Chief Dale will bring the new Strategic Plan and YE data to the February 2026
Board Meeting as well as present to the Canby Chamber of Commerce, Kiwanis, and Rotary
clubs next year.

NEW BUSINESS

Board Policy Update (FC Dale): FC Dale reports that a recent opinion from Local Government
Law Group P.C., on the Oregon Government Ethics Commission (OGEC) Food, Beverage, and
Compensation for Public Officials rule was received. If we provide food or beverage to the
board, then we must provide for the public in attendance at meeting or events. SDAO reviewed
our policy and felt it was fine regarding the opinion. However, they do recommend adopting one
element of their board policy. Under Board Policy 1.5E, it is recommended we add “each
director is required to complete the Oregon Government Ethics Public Meeting Training once
per term of office”, which is the training that the board just had in-house two meetings ago.
Chief Dale will present at the next board meeting for a second reading and vote.

CITIZEN INPUT: NON-AGENDA ITEMS
None

GOOD OF THE ORDER

SDAO Conference (FC Dale) Chief Dale reports that the SDAO Conference is coming up
February 5-8, 2026, in Seaside, Oregon and the deadline to register is January 30, 2026.
Secretary/Treasurer Austen will plan to attend. Director Thoroughman is also interested in
attending.

Merry Christmas (FC Dale) Chief Dale wished everyone a Merry Christmas. Additionally,
crews are on standby for flood preparations and evacuations if needed.

President Ron Swor offered his congratulation on Chief Dale’s one (1) year anniversary as Fire
Chief. He thanked everyone who came to Jingle Jam. President Swor then shared a Board
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Challenge Coin award story. At one of his coaching session, a gentleman named Todd told
President Swor a story about his aunt choking while they were on a road trip in Wyoming. He
performed the Heimlich and cleared the airway, saving his aunt. President Swor formally
presented the coin, and the recipient was profoundly touched and honored.

ADJOURNMENT

A motion to adjourn from the regular Board of Directors meeting was made by Director
Shawn Thoroughman. The motion was seconded by Secretary/Treasurer Connie Austen
and unanimously approved.

e President Ron Swor-Aye

e Vice-President Shawn Carroll-Aye

e Secretary/Treasurer Connie Austen-Aye
e Director Buner Ellis ITI-Aye

e Director Steve Thoroughman-Aye

The Regular Board of Directors meeting adjourned at 8:10 PM, 2010 hours.

NEXT MEETING:

REGULAR BOARD OF DIRECTORS MEETING

Date: January 21, 2026

Time: 1900 hours (7:00 PM)

Location: Station 361 and ZOOM
https://us02web.zoom.us/j/86923965328
Meeting ID: 869 2396 5328

APPROVED

Director Connie Austen
Board Secretary/Treasurer
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